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I
f know l e d ge is powe r, then ve t e ri n a rians possess a
mighty re s o u rc e. At the We s t e rn Ve t e ri n a ry Confe re n c e,
the National Commission on Ve t e ri n a ry Economic Issues
(NCVEI) will conduct its second national fo rum on the
results from a study by consulting company KPMG on

c u rrent and future economic developments in the ve t e ri n a ry
p ro fession. The go a l : to share info rm ation about the
“ m ega s t u dy,” gather pers p e c t ives on the fi n d i n g s , and offe r
p ractical ap p l i c ations. “NCVEI and Yo u :S h aping the Future
of the Ve t e ri n a ry Pro fe s s i o n ” will be presented on
We d n e s d ay, Feb. 14.

The A m e rican Ve t e ri n a ry Medical A s s o c i at i o n , t h e
A m e rican Animal Hospital A s s o c i at i o n , and the A s s o c i at i o n
of A m e rican Ve t e ri n a ry Medical Colleges established the
n o t - fo r- p ro fit NCVEI in Ja nu a ry 2000 “to improve the eco-
nomic base of the ve t e ri n a ry pro fe s s i o n .” NCVEI sponsors
i n clude Baye r, H i l l ’s Pet Nutri t i o n , M e ri a l , N ova rt i s , P fi ze r,
and Ve t e ri n a ry Pet Insura n c e.

“ The economic issues that face the ve t e ri n a ry pro fe s s i o n
a ffect all of us—no matter wh e re we are in our care e rs or in
wh at area of pra c t i c e,” s ays Dr. John W. A l b e rs , exe c u t ive
d i rector of AAHA. “ The only way we ’re going to success-
f u l ly add ress the ch a l l e n ges ahead is if we ’re indiv i d u a l ly
and collective ly we l l - i n fo rmed on the issues.”

Th at process starts with fo rums like the one at the
We s t e rn Ve t e ri n a ry Confe re n c e. Here ’s a sampling of wh at
the program will cove r.

Priorities and plans
E a rlier this ye a r, the NCVEI fo rmed five wo rking groups to
d evelop action plans add ressing seve ral key topics identifi e d
in the study. The wo rking groups will give progress rep o rt s
on these five issues:

• S t rat egies to improve the skills, k n ow l e d ge, ap t i t u d e,
and attitudes of ve t e ri n a ri a n s . Ve t e ri n a rians need a solid
e d u c ation in a ra n ge of business mat t e rs — f rom pers o n n e l
m a n agement to leadership development. Ve t e ri n a ry college s
p l ay an important role by teaching such skills, and pro fe s-
sional associations and major national meetings such as the
We s t e rn Ve t e ri n a ry Confe rence contri bute through continu-
ing educat i o n .

The NCVEI wo rking group assigned to this issue is iden-
tifying shortcomings that may be limiting the economic suc-
cess of the ve t e ri n a ry pro fession and discussing potential
remedies. 

• Assessment and development of pricing strat egi e s .
R ather than re lying on personal assumptions or a pra c t i c e ’s
fee history to set pri c e s , p ra c t i t i o n e rs must learn how to set

fees that re flect the true cost of providing high-quality med-
ical care. The study also revealed that clients are willing to
p ay more for services than most pra c t i t i o n e rs re a l i ze. Th e
goal of this wo rking group is to provide pra c t i t i o n e rs with
tools and info rm ation to help them better understand the cost
and value of the their serv i c e s .

• P romoting gre ater effi c i e n cy in delive ry systems.
L a rge practices that share re s o u rces and facilities with other
hospitals become more effi c i e n t , wh i ch results in re d u c e d
costs of doing business. Ve t e ri n a rians also must make gre at e r
use of the skills of their support staff and pay them ap p ro p ri-
at e ly. Among the goals of this wo rking group are deve l o p i n g
models for practice consolidation and suggesting strat egi e s
for efficient utilization of support staff. 

• I n c reasing understanding of cl i e n t s ’ wants and
n e e d s . Meeting the needs and ex p e c t ations of a ch a n gi n g
society presents ch a l l e n ge s , p a rt i c u l a rly in re l ation to the
d ive rsity of clients served by the pro fession. Ve t e ri n a ri a n s
rep resenting a broad spectrum of disciplines are wo rk i n g
with this group to identify client needs and service are a s
wh e re ve t e ri n a rians can play a significant ro l e. 

• G e n d e r- re l ated topics. The gender landscape of ve t e ri-
n a ry medicine is ch a n gi n g.  To ensure that women ach i eve
s u c c e s s , this NCVEI wo rking group is re s e a rching ge n d e r
and its influence on the future of the pro fession. 

The program continues with a guest speaker who has
examined case studies from other health care pro fe s s i o n s
e n c o u n t e ring similar economic ch a l l e n ges. The speaker will
focus on strat egies that might ap p ly to ve t e ri n a ry medicine.
The fo rum will conclude with attendees sharing their ques-
tions and viewpoints. 

“ To raise the economic base of our pro fe s s i o n , we fi rs t
h ave to fi g u re out these complex economic pieces of the puz-
z l e, and then fit eve rything toge t h e r,” s ays Dr. James E.
N ave, NCVEI ch a i rman and AVMA president. The go o d
n ew s , he say s , is that ve t e ri n a rians from the entire pro fe s s i o n
a re directing NCVEI’s wo rking groups as they develop spe-
c i fic plans to meet the ch a l l e n ge s .

A call to action
D o n ’t miss out on this opportunity to bra i n s t o rm with yo u r
c o l l e agues about the untapped economic potential in ve t e ri-
n a ry medicine. “ The bottom line is that an info rmed pro fe s-
sion is in a position to take action,” D r. A l b e rs says. Plan now
to attend the NCVEI fo rum—and take part in the tra n s fo r-
m ation.  ✯

— by Renée A n d e rs o n

In search of the economic edge
A comprehensive financial study reveals
plenty of challenges—and opportunities.


